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Gosod yr olygfa.

. Croeso a Chyflwyniadau;

. Cadw Trefn;

. Trosolwg o'n rhesymau dros gynllunio a disgrifiad o
Gynllun Rheoli Risg Cymunedol 2040;

. Ein Hamcanion Gwella a Lles Drafft;

. Ymgynghori;

. Y camau nesaf;

. Unrhyw gwestiynau.



Setting the scene.

. Welcome and Introductions;

. General Housekeeping;

. Overview of why we plan and what our Community
Risk Management Plan 2040 is;

. Our Draft Improvement and Well-being Objectives;

. Consultation;

. Next Steps;

. Any questions.



Pam rydyn ni'n cynllunio?

Yn unol a'r canllawiau a nodir ym Mesur Llywodraeth Leol (Cymru) 2009, mae'n rhaid i ni
sicrhau ein bod yn...

Lleihau

Gwella ansawdd Gwella argaeledd agluyelrrlelotly wilt
gael gafael ar ein

ein Gwasanaeth gwasanaethau gwasanaethau neu
elwa arnynt

Gwneud cynnydd
tuag at gyflawni
ein hamcanion

Sicrhau datblygu Gwella
cynaliadwy effeithlonrwydd

Arloesi




Why do we plan?

In line with the guidelines set out within the Local Government (Wales) Measure 2009 we
must ensure that we....

Reduce inequality
In accessing or
benefiting from

our services

Make progress Improve the Improve the
against our quality of our availability of
objectives Service services

Ensure
sustainable Improve efficiency Innovate
development




Cynllun Rheoli Risg Cymunedol 2040

Un
Strategaeth

Cyflawni un strategaeth
benodol ac un set o Amcanion

Ein Pwrpas

Ailganolbwyntio ar Atal,
Amddiffyn ac Ymateb, heb
anghofio elfennau
corfforaethol

Tymor hwy

Datblygu Gwasanaeth sy'n
addas ar gyfer y dyfodol

Cymuned

Strategaeth sy'n canolbwyntio
ar ein Cymuned a'u
hanghenion.

Gwasanaeth Tan ac Achub
Canolbarth a Gorllewin Cymru

> Mid and West Wales

gy
ey ] Fire and Rescue Service
'I&(g" \I\“\

W

Gweithredu

Cynllun gweithredu clir wedi ei
lywio gan ddata ac yn seiliedig
ar dystiolaeth.




Community Risk Management Plan 2040

One
Strategy

Delivery of one focused
strategy and set of Objectives

Longer Term

Developing a Service which is
fit for the future

Our
Purpose

Re-focus on Prevention,
Protection and Response,
whilst not forgetting corporate
elements

Community

A Strategy which is focused
on our Community and their
needs.

Gwasanaeth Tan ac Achub
Canolbarth a Gorllewin Cymru

5 §Rat Mid and West Wales
BT B R Fire and Rescue Service

Mlgg;:‘r, ‘i\«‘
w=

Implementati

on

Clear implementation plan
which is data led and
evidenced based.
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Gwasanaeth Tan ac Achub I e d a et h
Canolbarth a Gorllewin Cymru G we I g
W 5 Mid and West Wales

et YIAdyglad a Galluogi 5

Gweledigaeth

Darparu’r Gwasanaeth Tan ac Achub gorau posibl i
gymunedau canolbarth a gorllewin Cymru

Ymddygiad Galluogi

= Parch « Ein Pobl Ni
» Arweinyddiaeth » Gwytnwch Ariannol
« Uniondeb « Arweinyddiaeth a Rheolaeth
= Atebolrwydd = Strategaeth Ddigidol a TGCh
= Moesegol « Partneriaethau a Chydweithio

« Di-duedd « Cyfrifoldeb Cymdeithasol
Corfforaethol
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2 7%  Canolbarth a Gorllewin Cymru 1
E Ryyvya ST Mid and West Wales

Fire and Rescue Service a n d E n a b I e rs

To deliver the best possible Fire and Rescue Service for
the communities of mid and west Wales

Behaviours Enablers

 Respectful » Our People
» Leadership » Financial Resilience
= Integrity - Leadership & Management
- Accountability - Digital and ICT Strategy
« Ethical - Partnerships and collaboration
» Impartiality » Corporate Social responsibility




Gwasanaeth Tan ac Achub
Canolbarth a Gorllewin Cymru

Amcanion Gwellaa [R%u ey
Lesiant Drafft

GOSAFOEDD
DIWYLLIANT AR ALWAD TAN
Datblygu ein Datblygu model Adolygu’r risgiau o
diwylliant sefydiadol criwio ar alwad. fewn ein
cymunedau.

GWEITHREDIAD ENGAGEME
Adg.l‘yl'ggu ein REVED G Better m]:arstand
harferion prevention and the needs of our
gweithredol. protection duties. communities
NET ZERO VEHICLES

Modernise our
operational fleet and
equipment

2030. requirements.

7068

We will aim to
become net zero by



https://nextmoose.com/services/
https://creativecommons.org/licenses/by-sa/3.0/

Gwasanaeth Tan ac Achub

Canolbarth a Gorllewin Cymru

Draft Improvement %" drmmery
and Well-being Objec

FIRE
orE\;ﬂli\;(Zt%jr:al Development of On- ewgt\/\h/. TR U
9 Call crewing model WIthin our
culture communities.
OPERATION ENGAGEME
Revi§y our Revartr_1p ourd Better m]:arstand
operational prevention an the needs of our
practices. protection duties. communities
NET ZERO VEHICLES

Modernise our
operational fleet and
equipment

2030. requirements.

7068

We will aim to
become net zero by



https://nextmoose.com/services/
https://creativecommons.org/licenses/by-sa/3.0/

Ymgynghori

O A Eich
Am Eich Gwasanaeth Tan Chi
Mae’r ymgynghori ar Gynllun Rheoli »
. : A
Risg Cymunedol drafft 2040 yn dod i ° Your

ben Ddydd Llun, 15 lonawr 2024. About Your Fire Service

Hoffem yn fawr glywed eich
sylwadau ar yr Amcanion Gwella a
Lles drafft. callwch ddweud eich
dweud drwy ymweld a'n gwefan a
chwblhau ein harolwg byr.




Consultation

o) =" Eich
The consultation on the draft Am Eich Gwasanaeth Tan Chi
Community Risk Management 2
Plan 2040 closes on Monday, A Your

15 January 2024. About Your Fire Service

We would really like to hear
your feedback on the draft
Improvement and Well-being
Objectives, you can do this by
visiting our website and
completing our short survey.



Y Camau Nesaf

Tachwedd — lonawr — ymgynghoriad 10
wythnos rhwng dydd Llun, 06 Tachwedd 2023
a dydd Llun, 15 lonawr 2024.

Chwefror — Ystyried y sylwadau, a diweddaru'r
Cynllun. Bydd Cynllun Rheoli Risg Cymunedol
2040 yn cael ei gyflwyno i'r Awdurdod Tan ym
mis Mawrth i'w gymeradwyo.

31 Mawrth 2024 — Cyhoeddi Cynllun Rheoli
Risg Cymunedol 2040 ar ein gwefan.

6\6 /‘7fs
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Next Steps

November — January — 10-week consultation
between Monday, 06 November 2023 and
Monday, 15 January 2024.

February — Feedback considered, and the
Plan updated. The CRMP 2040 will be
presented to Fire Authority in March for
approval.

31 March 2024 — CRMP 2040 published on

our website.



Diolch yn fawr.

Unrhyw gwestiynau?



Thank you.

Any questions?



